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Returned Peace Corps Volunteers started FOL as a non-profit in 1985,
and we now proudly include Liberians, diplomats, missionaries,

academics, development workers, and others committed to Liberia. 

We share our experiences in social and outreach events, advocate for
shared values, and sponsor programs that advance Liberian aspirations.

All who support our mission are invited to become members.
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The Friends of Liberia organization enjoyed another successful, productive

year in 2025.  Our Annual Report provides details on our accomplishments,

and here are a few highlights: 

The Education and Health programs continued to build on their

programming success of previous years.  Each made excellent use of

available funding and leveraged years of experience to ensure continuity

with well-established programs. On the Education side, the Family Literacy

Initiative and HIPPY Home Visitors programs both saw excellent results and

continued growth. The Health team again offered Professional

Development Workshops that were very well-attended, and which provided

a dynamic learning environment for faculty and staff from health care

institutions across Liberia. The Small Grants program continued its

impressive growth pattern in 2025, with a total of 172 applications, of

which 118 met eligibility qualifications, resulting in awards totaling $25,000

dollars to 15 projects benefitting over 29,000 Liberians.  

 FOL continues to be a well-managed and financially sound organization. Membership

grew modestly but meaningfully, with new members from the ranks of returned Peace

Corps Volunteers, Liberian nationals, and others with connections to Liberia through their

work with NGOs and religious communities.  Our finances remain secure, giving the

organization sound footing to manage and fund current and future programing. On the

organizational development side, the number of individual donors increased year-over-

year to 298 and, collectively, they contributed over $122,000 to support our various

programs.  The Communications and Membership committees continued to be actively

engaged in initiatives to keep members informed, and to reach out and engage

prospective new members, both in the returned volunteer community as well as the larger

community of people with ties to and an interest in Liberia.   

The reports that follow detail the work done in each of our focus areas of education,

health, and small grants development, as well as the work of our membership,

communications, finance, and development committees in support of these focus areas. 

3

Introduction



This year was the 10th year of the Family Literacy Initiative (FLI). WE-CARE,

FOL, and Home Instruction for Parents and Preschool Youngsters (HIPPY)

International launched the FLI in November 2015 after findings from a

survey conducted by FOL members indicated that early childhood

education was an unmet educational need in Liberia, particularly literacy

and other basic skills needed to thrive in school.   
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Education Committee 

The Family Literacy Initiative (FLI)  

The FLI has two components: the HIPPY Home Visitors program and the Adult Literacy

Program (ALP). The HIPPY Home Visitors program uses the HIPPY curriculum to provide

parents with training, educational activity packets, and other resources to help improve

their child’s literacy and school readiness. The training and resources are delivered by

home visitors employed by WE-CARE. Miriam Westheimer of HIPPY International continues

to provide resources and technical support as needed.  

The ALP completed its sixth year and continues to offer a series of literacy classes using

a curriculum designed to supplement the HIPPY curriculum for parents and other adults

who want to improve their literacy as they help their children build readiness for school.

ALP continues to serve HIPPY parents alongside community members.    

WE-CARE remains dedicated as the on-the-ground implementer and facilitator for these

programs, adapting the curriculum to the Liberian context, training and coordinating

staff, and evaluating programs. WE-CARE has continued the programming in West Point,

Caldwell, Duazon, Neezoe, and Nyemah Town. This year, ten signboards were placed in

these communities to help advertise the programs.  December 2025 marked the end of

year 10 for FLI and closing and graduation ceremonies were held for both programs

(including virtual livestream on Facebook), celebrating all five communities.



HIPPY International is an early childhood development program built on the

belief that learning begins at home, and that parents can play a critical role as

educational partners with schools. HIPPY is designed to help parents prepare

their preschool children for success in school and life, and to equip them with

the tools, skills, and confidence they need to support their children’s learning

at home. 

In Year 10 of the HIPPY Home Visitors Program, 218 of the 232 families

completed the program. Within the first six months of the year, there was a

zero percent drop rate, and the year ended with a six percent drop rate. The

program worked with 233 children, and an additional 76 children (siblings and

relatives) in families benefited from HIPPY at home.  
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Education Committee 
The HIPPY Home Visitors Program

Adult Literacy Program (ALP)
The ALP curriculum is designed to work with the HIPPY curriculum, but the classes are not

exclusive to HIPPY parents. There are two levels of the ALP: level one is for parents with

very little literacy, while level two is a continuation of level one and is designed for parents

who already have some basic literacy skills. In 2025, a microloan pilot for women was

implemented with support from Women’s Empowerment Initiatve. This new pilot combined

with ALP, integrates literacy, numeracy, and business skills into one program. In addition,

the ALP classes continue to use the lighting systems purchased in 2024 by FOL to support

classes at night.  

Year 6 of ALP ended with 84 learners, including 60 learners in Level 1 and 24 learners in

Level 2. Attendance for adult learners remains a challenge; thus, 60 learners were

certified for completing their ALP levels, while 24 learners received participation

recognition due to attendance issues. The graduation programs for ALP were held in each

community in early December.  



The Friends of Liberia Education Committee’s dedicated monitoring and

evaluation team has been working to expand our previous report that

tracks graduates from the HIPPY program. WE-CARE and the Education

Committee's Monitoring and Evaluation group have been working on

expanding the cohorts tracked in the tracking study.   The goal of this study

is to gather data on how students who have graduated from the HIPPY

program are doing in school and to compare them with peers in the same

classes. The group completed two publications in 2025, sharing the data

from these studies.  
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Tracking Study

The Cohort 5 Tracking Study provided qualitative and quantitative study results on
Cohort 5 academic progress in 26 school settings. The report highlights findings such as
i“of the scores on 11 different subjects, the average scores on seven subjects were
higher” for the FLI graduates compared to peers. The Study can be viewed HERE.

The At-A-Glance Family Literacy Initiative HIPPY Report provides multiple data
visualizations for cohorts 1-5 in the tracking studies. This report provides data on
demographics, academic performance, and students' social skills. The Report can be
viewed HERE as well as attached as the following two pages. 

https://drive.google.com/file/d/1HBFswxPf2GtRUNT0ixu6PyVotd798M4j/view?usp=sharing
https://drive.google.com/file/d/1zj3inUf_vo-5-cWmu76UWrCLlHUsOiNd/view?usp=sharing


Family Literacy Initiative HIPPY
A T - A - G L A N C E

F L I  H I P P Y  I N  L I B E R I A ,  W E S T  A F R I C A 
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What is FLI HIPPY?
We are an early literacy
home visiting program
based on the Home
Instruction for Parents
of Preschool Youngsters
(HIPPY) model and have 
a small Adult Literacy 
Program for parents of 
children in FLI HIPPY.

International  
Collaborators

 » WE-CARE 
Foundation, Inc. 

 » Friends of Liberia 
 » HIPPY International
 » University of South 

Florida

Numbers 
Years in operation 9

Funding to Date US $1,465,100 

Communities Served 5

Community Types Urban 4 
Rural 1

About  
FLI HIPPY

Numbers 
Home Visitors/Supervisors 26

Coordinators 2

Students Served 779

Ages of Students 3 to 7

Cohorts Tracked 5

FLI Background – Parents (Home Instructors)

FLI HIPPY Total Students in School vs.  
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About FLI HIPPY Schools 

Cohort  
1

Cohort 
2

Cohort 
3

Cohort 
4

Cohort 
5

Schools Involved 17 24 24 27 26

Grades involved 7 5 4 4 5

Teachers Involved 25 30 30 27 33

Avg Teacher Experience (yrs) 6 3.54 5.69 3.19 6.7

*unduplicated

Cohort 1 Graduated FLI HIPPY in 2018. Academic year tracked 2022-2023. 
Cohort 2 Graduated FLI HIPPY in 2019. Academic year tracked 2021-2022.
Cohort 3 Graduated FLI HIPPY in 2020. Academic year tracked 2020-2021.   
Cohort 4 Graduated FLI HIPPY in 2021. Academic year tracked 2021-2022.
Cohort 5 Graduated FLI HIPPY in 2022. Academic year tracked 2023-2024.

*

For More Information 
WE-CARE, Inc. • Yvonne Capehart • yvonnecapehart@yahoo.com 

wcarelib@yahoo.com   +231-777511175

Monitoring and Evaluation Committee
Ruby Joseph, MPA • raj@usf.edu)
Jo-Anne Manswell Butty, PhD • jmanswellbutty@fol.org
Ron Mertz, PhD • devoemertz@sbcglobal.net
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Overall Academic Performance at the Beginning & End of the Year English/Reading

Math Outcomes

Following Teacher Instructions

Student Interaction with their Peers

Social Studies and Science 

Student Participation in Class

Student Promotions

Cohorts 1, 2, 3, 4 & 5 Outcomes

3

1

4
4

3

3

11
10

3
16

16
19

21
14

9
17

23
24

27
12

14
12

4
12

14
8

1

3

4
3

3

Cohort 5 (End)
Cohort 5 (Beginning)

Cohort 4 (End)
Cohort 4 (Beginning)

Cohort 3 (End)
Cohort 3 (Beginning)

Cohort 2 (End)
Cohort 2 (Beginning)

Cohort 1 (End)
Cohort1 (Beginning)

Below Average Average Above Average Exceptional

10

2

4

10
6

6

5

28

3

20

11

11

7

27

8

20

12

2

3

1

1

Cohort 5

Cohort 4

Cohort 3

Cohort 2

Cohort 1

Below Average Average Above Average Exceptional

7

5

27

11

17

8

15

8

19

12

18

9

2

1

9

Cohort 5

Cohort 4

Cohort 3

Cohort 2

Cohort 1

Below Average Average Above Average Exceptional

1

2

4

22

12

14

12

7

13

19

18

22

15

4

1

2

Cohort 5

Cohort 4

Cohort 3

Cohort 2

Cohort 1

Below Average Average Above Average Exceptional

4

3

25

19

14

18

22

10

12

18

16

3

1

1

1

Cohort 5

Cohort 4

Cohort 3

Cohort 2

Cohort 1

Below Average Average Above Average Exceptional

3

4

22

26

13

14

10

5

19

9

4

Cohort 5*

Cohort 4

Cohort 3

Cohort 2

Cohort 1

Below Average Average Above Average Exceptional

3

3

6

1

3

24

19

11

11

14

11

13

16

23

10

3

1

Cohort 5

Cohort 4

Cohort 3

Cohort 2

Cohort 1

Below Average Average Above Average Exceptional

35

30

35

35

24

3

5

Cohort 5

Cohort 4

Cohort 3

Cohort 2

Cohort 1

Yes No

2

Friends
Of Liberia

* N/A



Programming closed after teacher training was completed through a

partnership between the Garden School and the Peter Town teachers in

Gbanga.  
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Peter Town 

Publications 
The finalized chapter was given to UNESCO for publication in 2025.  The

publication can be viewed HERE.

Early Childhood Development (ECD) Centers 
WE-CARE continues to operate two ECD Centers in Nymeh Town area. In 2025, both

Centers completed their first school year. 

Funding Overview
Comic Relief continued to fund the FLI at limited capacity this year. FOL donated

$12,900 to cover the 2025 budget shortfall, enabling full-capacity programming.

Additionally, FOL donated $50,000 in matching grant funds contributing to a

$125,000 grant through Comic Relief to provide funding support for both 2026 and

2027.

Those interested in participating in supporting education and literacy activities in

Liberia are encouraged to contact Brenna Da-Tokpah at education@fol.org.

https://unesdoc.unesco.org/ark:/48223/pf0000393131


With the support of the FOL US Health Team and GlobalGiving, FOL’s Liberian

Health Team (LHT) conducted a three-day workshop for nursing/midwifery

faculty and a three-day workshop for practicing nurses/midwives in January

2025.

In-service training was provided to nursing/midwifery faculty and practicing

nurses/midwives to provide evidence-informed and context

relevant continuing professional development (CPD). The workshops also

offered the opportunity for health professionals from across Liberia to

share experiences, concerns and successes in their work. 
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Health Committee

Workshop Schedule:  

Faculty Continuing Professional Development: January 6 &7, 2025  

Joint Session (Faculty and clinicians): January 8, 2025   

Practicing nurses/midwives CPD: January 9 & 10, 2025  

Twenty-two nursing/midwifery faculty and twenty-four practicing nurses/midwives from

across Liberia attended their respective workshops. Two expert trainers from the Liberia

Midwifery Association presented on postpartum hemorrhage, eclampsia, and birth

asphyxia. The 2025 workshop was the first time the LHT administered pre- and post-

testing online to measure the level of participants' achievement.  Certificates of

achievement were issued to all participants. 

Workship objectives included that the nursing/midwifery faculty would be competent in

writing well formatted learning objectives and be knowledgeable and competent in

evaluating their own institutional programs. Additionally, practicing nurses/midwives would

be effective in handling postpartum hemorrhage, eclampsia, and birth asphyxia which are

among the causes of maternal and infants morbidities and mortalities in Liberia. These

efforts by FOL, through the LHT, align with the Liberian government’s objectives to

reduce maternal and infants morbidities and mortalities. 



An additional component of the workshop was for participants to share

what they learned with other staff after returning to the clinics and

hospitals where they are based.  Consequently, the LHT was able to report

several follow-up training events: 

1.  At Kolahum Hospital in Upper Lofa County, during a day long training, 26

staff were provided refreshing training in pre-eclampsia and eclampsia. 

2.  At F J. Grant Hospital in Sinoe County, 20 staff were provided an in-

service training that included post-partum hemorrhage, eclampsia, and

birth asphyxia. 

3.  At Government Hospital, Buchanan, Grand Bassa, 25 staff were

retrained in post-partum hemorrhage, eclampsia, and birth asphyxia. 

4.  At Rally Time Hospital in Grand Kru County, 9 staff were trained in

workplace ethics. 
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The US Health Team would like to thank the Liberian Health Team for its support of the

work of Friends of Liberia.  Members of the Liberian team include Chairman Edwin Beyan

and Harriette Mondaye in Monrovia, Clinton Zeantoe in Ganta, and its virtual members,

Peter Wainpa in Ghana, and Augustine Samorlu in India. 

New Health Team Chair: In late December, John Langlois became the new chair of the FOL

Health Team. 

Those interested in participating in supporting health activities in Liberia are encouraged

to contact John Langlois at health@fol.org.
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In 2025, the Small Grants Committee strengthened its role as a vital source of

flexible, community-driven funding amid significant cuts to U.S. foreign

assistance in Liberia. As the national development ecosystem faced major

strain, the Small Grants Committee helped fill emerging gaps by supporting

grassroots Liberian nonprofits with grants of up to $3,000 alongside

structured monitoring and capacity support. 
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Small Grants Committee

We received 118 eligible applications for

funding in 2025. Of these, 70% were first

time applicants, and 12 applications were

from former grantees.  

Project proposals spanned topics such as

women and youth empowerment,

education and literacy, vocational skills

and livelihoods, agriculture and food

security, health and WASH (water,

sanitation, and hygiene), and

environmental sustainability.

For a full report on the Small
Grants activities in 2025
access the annual report

HERE.

Fifteen (15) small grants were awarded

across 6 counties in Liberia during 2025.

https://fol.org/wp-content/uploads/2026/02/2025-Small-Grants-Report.pdf
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Small Grants Committee

Highlights from some of our funded initiatives addressed:

Clean water access through well installation reducing waterborne illness and

increasing school attendance through HELP Inc.’s “Deep Well Water Hand Pump”

project; 

School sanitation improvements and SATO toilet installation expanding access to

safe sanitation facilities through GIRLS-Liberia’s “Safe Sanitation for Safer Schools in

Rural Grand Bassa” project; 

Menstrual and reproductive health education for adolescent girls creaeting access

to safe sanitation practices and increasing school attendance through Our Children

Future’s “Menstrual and Reproductive Health Education” project; 

Braille literacy training for visually impaired youth improving accessibility and

dignity for youth with visual disabilities through Lofa United Blind Association of

Liberia’s “Creating an Enabling Society for Visually impaired Children and Youth

through Braille Education and Skills in Lofa County” project;

Library development and textbook provision improving literacy engagement and

school retention through Girls For Excellent “Performance’s From Empty Shelves to

Empowered Minds: A Textbook Project for Shankpallai Community School” project‘;

Trauma healing and psychosocial support creating space for meaningful reflection

and practical learning equipping participants with tools in stress management,

emotional regulation, and community-based peace building through FREE Liberia’s

“Liberia Trauma Relief Program” project; 

Cassava production and women/youth livelihood strengthening increasing the

income generation potential for vulnerable populations through Voinjama District

Women Organization for Peace and Development Multipurpose Farmers Cooperative

Society’s “Reviving Cassava for Prosperity” project; 

Road safety training and protective gear for motorcycle riders contributing to road

safety compliance and reduced accidents through Greater Life Foundation (GLOF)’s

‘Educating Motorcycle Riders on Traffic Rules and Regulations in communities of

Grand Gedeh County, South-east Liberia” project; and

Health facility infrastructure rehabilitation providing access to clean and safe

health facilities for patients through Imani House Inc.’s “Clinic Roof Replacement”

project.

What we funded



In 2025, Small Grants continued refining its systems to improve

transparency and accountability. The committee: 

Implemented a structured evaluation rubric assessing need, reach,

organizational capacity, budget clarity, sustainability, and impact. 

Strengthened its three-phase Monitoring & Evaluation framework

(baseline framework, mid-point monitoring, and final evaluation). 

Shared a new M&E orientation video and offered optional support

sessions for grantees. 

Provided tailored written feedback and optional one-on-one sessions for

applicants. 

Hosted virtual office hours to increase accessibility. 

The Committee also developed a formal AI use policy (to take effect in 2026)

to ensure proposals remain authentically community driven. 
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Small Grants Committee
Strengthening the Grantmaking Process

Community Building & Communication
Beyond grantmaking, the Committee expanded engagement with Liberian nonprofits

by launching a quarterly newsletter distributed to 190 organizations and maintaining

a WhatsApp Community with 52 members for peer learning and real-time

communication. 

Those interested in participating in supporting small grants activities in Liberia are

encouraged to contact Madison Collins at smallgrants@fol.org.



“I was using old cloth because could not afford sanitary pad

every month sometimes it even use to give me infection but I

tell FOL and OCF thanks for giving us this menstrual pads

that will last long with us. I am happy that I have the kits and

the knowledge.” 

- A student from Fahnseh Public School
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“Since the hand pump was installed, cases of diarrhea and

absenteeism have dropped significantly.”

-School Principal

“Hearing women speak today gives me hope. They should sit at the

decision table.” 

-Honorable Robert B. Teah, Governor of New Kru Town

“Before, some children sat on the floor. Now everyone has a chair,

and the classroom feels like a real learning place” 

-School Principal
 

Key Quotes



Membership in FOL grew modestly, but meaningfully in 2025, adding 70 new

members in the year. The new members were an interesting mix of current

Peace Corps Volunteers, returned PCVs, staff and family of staff who

worked for Non-Government Organizations (NGOs) or religious

organizations, as well as Liberians citizens. Some of the latter group hoped

to leverage their membership with economic development opportunities.
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Communications Committee

Committee members focused efforts during the year on developing information channels

for potential members of FOL and the work we do in Liberia. Meetings with the Peace

Corps’ Third Goal Office resulted with a commitment to brief volunteers closing their

service in Liberia and provide them the opportunity to join FOL. In addition, the FOL Board

produced a video about FOL which has proven to be a very useful recruitment tool. The

current committee consulted with former membership committee volunteers to

brainstorm additional ideas and recruitment strategies, including utilizing social media

more effectively to reach potential members. In this vein, we hope to build the

membership committee with individuals skilled in platforms that can be used to reach a

broader audience of potential FOL members. 

Those interested in participating in supporting FOL membership activities are encouraged

to contact Mike Arden at membership@fol.org.

The Communications Committee work in 2025 focused on accomplishing objectives

identified in our FOL Communications Strategic Plan. The plan, developed by the

Communication Committee in late 2022, presents goals for FOL communications across a

broad range of audiences and specifies message content, delivery methods, frequency of

communications, and other details.

 

In 2025, our Communications work focused on issuing FOL email blasts and newsletters,

organizing social events at the Peace Corps Connect Conference (PCCC), updating our

website, and monitoring our Facebook page. 



Date of Email
Blast*

Topic

Jan 25
Winter Newsletter. Focused on the FOL Small Grants Program and included several
announcements and updates. 

February 9
FOL Concern about USAID. FOL expressed its extreme concern regarding the alarming news
about the future of the United States Agency for International Development (USAID) and
suggested actions such as writing your congressperson on the part of FOL membership. 

Feb 27

Call to Action to Protect the Peace Corps. FOL expressed its concern that the Peace Corps
may soon undergo excessive budget cuts that may eliminate or undercut their critical work.
Encouraged FOL membership to share personal stories about the work of the Peace Corps
with the media and federal elected officials. 

May 26

Spring Newsletter. Covered the upcoming Peace Corps Connect Conference, small grant
program update and contained several FOL updates and notifications and asked
membership for share your poem, song, or artwork about Liberia or your Peace Corps
experience. 

Jun 23
Overview of Peace Corps Connect Conference, how to register for the conference and
notification that FOL will have social events during the conference. 

Jul 13
PCCC Reminder of the social events scheduled to happen concurrently with the PCCC, 2
events organized by FOL and 2 social events by the NPCA. Issued an email blast on July
20th changing the location of an FOL social event. 

Aug 22
Summer 2025 Newsletter. The newsletter summarized the PCCC, FOL events at the PCCC,
and new small grant awardees. 

Nov 15
Fall Newsletter. 
Featured news about upcoming openings on the FOL Board of Directors and Small Grants
Awardee Project Reporting and miscellaneous news items from FOL, PC, and the NPCA. 

Nov 26
Fall Newsletter Supplement. Updated members that Communications Committee Chair
and the Development Committee Chair positions were still in need of candidates. 

Communications
Committee

The Communication Committee issued 9 email blasts in 2025 as follows: 

FOL Informational Email Blasts and
Newsletters
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Communications
Committee

The Communications Committee conducted several important updates to the FOL

website, see HERE. The Communications committee developed the website updates and

our webmaster, Sunny Chow of JS Morlu, LLC CPAs, implemented the technical changes

to the website in coordination with the Communications Committee.    

In 2025, our Communications work focused on issuing FOL email blasts and newsletters,

organizing social events at the PCCC, updating our website, and monitoring our Facebook

page. 

The National Peace Corps Association (NPCA) hosted the Peace Corps

Connect Conference (PCCC) in Washington D.C. on July 19th and 20 ., 2025

FOL held separate social events during the evenings of both conference

days.  FOL members who were in Washington for the conference and

members who live in the Washington DC area attended these two events:   

th

FOL Social Events during the Peace Corps
Connect Conference 

FOL Website 

FOL Social Mixer and Dinner on July 19th. 
About 30 FOL members met at Busboys and Poets Restaurant for dinner, Liberian music

and lively conversations. Special thanks went to FOL member George Koch for covering the

cost to reserve a room at the restaurant just for us. 

FOL Happy Hour on July 20th. 
About 10 FOL members gathered at Guapos Mexican Restaurant to enjoy some delicious

food, exchange stories and cool down from the evening heat with a few margaritas. 

https://fol.org/
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Committee

Website updates in 2025 included: 

Updated a broad range of updates to website sections including the past

10 years of FOL history, reformatted the Blog section, new home page

photos and labels so they are consistent with other section of the website,

and updated the Links section.

Updated the Blog regarding FOL participation in the PCCC.

Added new content to the Education and Small Grants pages.

FOL Website cont.

FOL Facebook Page
The Communications committee regularly checks the FOL Facebook page to oversee

posts and encourage information sharing about Liberia, Liberians, and Peace Corps  work

in Liberia.  Approximately 1 or 2 posts, on average, are made each week.  Inappropriate

posts are removed as soon as possible.  

Those interested in participating in supporting FOL communications are encouraged to

contact Emma Sherbine at communication@fol.org. 

Prepared FOL Board Members Roles and
Responsibilities December 
Based on an outdated FOL Board Member Roles and Responsibilities (R&R) document,

the Communications Committee prepared a completely updated, comprehensive, 8-

page R&R document. Shared draft versions with the FOL executive team, and then with

the entire Board for input.  The final version which was uploaded to the FOL website. 
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Development Committee

Funds raised in 2025 supported the following programs: 

Adult Literacy Program: $1,405.60 
Family Literacy Initiative: $30,994.37 
General Fund: $55,336.32 
Health Program: $25,810.60 
Small Grants Program: $9,287.24 

These funds directly supported programs that strengthen education, health care, and
community development across Liberia—helping families gain literacy skills, improving
nursing and midwifery training, and supporting locally led projects that reach thousands of
people each year. 

The Rolander Family Foundation once again provided vital support for the Family Literacy
Initiative (FLI). We are deeply grateful for this continued commitment. With the loss of USAID
funding, the WE-CARE Foundation, a prime sponsor for FLI, needs sustained support more
than ever. We also extend special thanks to FOL member Stephanie Vickers for helping to
secure this support over many years. Her dedication has meant a great deal to WE-CARE
and to the literacy programs serving families in Liberia. 

Our two endowment funds with the Greater Washington Community Foundation continue
to grow under professional management. We have also received legacy pledges from FOL
members who have included Friends of Liberia in their estate plans. Strengthening these
endowments is one of the best ways to secure the long-term future of our work. 

Our 2025 fundraising year reflected continued growth in support for Friends
of Liberia. A total of 298 donors—twenty-four (24) more than in 2024—made
457 gifts totaling $104,585.50. In addition, GlobalGiving donors contributed
$12,295.25, bringing the total raised in 2025 to $122,834.44 with matched
funds. While this total is lower than the exceptional results in 2024—which
included a generous legacy gift from Gloria Saltzman, a Group IV Peace Corps
Volunteer who served in Sanniquellie from 1964 to 1966—the increase in
donors and sustained giving reflects the strong commitment of our
community. 

Growing Support Sustains Friends of
Liberia’s Work 
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Development Committee
As we move into 2026, we encourage all Friends of Liberia members to

consider increasing their support. We have set an ambitious fundraising goal

of $210,000 for the year. While we are off to a slower start than hoped,

the need continues to grow, particularly as U.S. foreign assistance to Liberia

faces significant reductions. We encourage members to reach out to family,

friends, and fellow Peace Corps Volunteers. It will truly take all hands-on-

deck to make 2026 a successful year. 

If you would like to learn more about participating in these efforts, please

contact Sally Zelonis at development@fol.org. 

To every donor, volunteer, and Friends of Liberia member who
contributed in 2025, thank you for helping sustain programs that
continue to transform lives across Liberia. 



Financial Report
FOL Financial Report: January – December 2025 
In addition to meeting our annual obligation to submit non-profit financial
information to the IRS (Form 990 which is published on the FOL website), our
financial statements provide FOL members and donors a better understanding
of how the organization is performing from a financial perspective. They also
help our Board of Directors carry out multi-year planning and budgeting. As
good stewards of member and donor contributions, we believe it is essential to
be transparent in all financial matters. Our Statement of Financial Position as of
December 31, 2025, shows total Current Assets of $410,569.58 consisting
mostly of cash in the bank of $215,336.08 and a CD investment of $103,643.16.
Additionally, FOL has Endowment Fund investments held by the Greater
Washington Community Foundation and includes the FOL Legacy Circle Fund
($57,988.67) and FOL Emergency Fund ($31,252.07). The cash balances as of
December 31, 2025, were allocated/earmarked for FOL’s programs and
operations as described in the Fund Balances report below: 
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Financial Report
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Conclusion

The work we do would not be possible without the generosity of our donors.  Every
contribution, large and small, represents trust in our work and mission, and a belief in
Liberia’s future.  With the significant changes in funding for international development work
this year, the contributions of our member and partner donors are ever more important to
our future.   

We also recognize that 2025 is a year of transition for the organization. Many long time
Board members, including Rebecca Martinez, Sarah Morrison, and Don Drach - who have
been part of our leadership team for many years - as well as Craig Cooper from our
Communications team, Edward Socker from our Education Team, and Dr. Cori Maud from
our Health team, will be stepping down from their positions on the Board of Directors.
Many of them will move into committee roles, and some will be part of a soon-to-be-
created Advisory Committee, where we can leverage their many years of institutional
knowledge as new Board leadership takes the helm.  To say a simple “thank you” seems
somehow inadequate in return for their work and dedication.  It is, however, our heartfelt
expression of our love and respect for them as individuals and partners in this work.  

As we look forward to 2026, the Board of Directors of Friends of Liberia wish to thank
everyone who contributed their time, energy, and ideas to the organization. Our many
accomplishments are the direct result of the unwavering support of our generous
membership and partners, and they are a true reflection of the communal spirit of giving
and commitment to making a meaningful impact in the lives and well-being of the people of
Liberia. While the needs remain significant, through continued collaboration, thoughtful
stewardship, and a shared commitment to local, sustainable development, Friends of Liberia
will continue to be a vehicle for our members to remain connected to a country that means
so much to each of us and through which they will continue to provide life-changing
opportunities for the people of Liberia.  

As we celebrate our many accomplishments this year, we want to recognize
the work done by the group of dedicated individuals who, each and every
year, find ways to navigate the many challenges presented them in their work
and who continue to produce programs with lasting value for the people of
Liberia.  The members of the Education, Health, Small Grants, Membership,
Communications, Finance, and Development Committees volunteer countless
hours of their time, sharing their technical expertise and their very deliberate
and thoughtful decision-making to ensure that our programs remain
impactful, responsive, and grounded in the real-world needs of life in Liberia.  
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Board & Committee
Members
Board of Directors
Rebecca Martinez, President; 

Don Drach, Co-Vice President; 

Sarah Morrison, Co-Vice President; 

Bill Ringler, Treasurer; 

Ashley Salazar, Secretary; 

Mike Arden, Membership Chair; 

Craig Cooper, Communications Chair; 

Brenna Da-Tokpah, Education Co-Chair; 

Edward Socker, Education Co-Chair; 

Cori Maund, Health Co-Chair; 

Janet Gross, Health Co-Chair; 

Madison Collins, Small Grants Chair; 

Jo-Anne Manswell Butty, Member At-Large; 

Preston M. Tulay, Member At-Large

Small Grants Committee Members
Madison Collins, Kyle Tweedy, Tom Cummings, Jenna Stremcha, Joshua Kwawuvi, and

Sampson Duvor

Health Committee Members
Karen Hein, Roger Kropf, Sarah Morrison, Pat McGeorge, Jim McGeorge, Gary

Leinen, Cori Maund, Jim Gray, Dorothy Hares, Janet Gross, Levi Zangai, Teresa Hines.

Education Committee Members
Eddie Socker, Brenna Da-Tokpah, Kristen Grauer-Gray, Mary Gemignani, Sia Barbara

Kamara, Stephanie Vickers, Jinny Hesel, Ron Mertz, David Rosen, Sally Zelonis, Joseph, Jim

Ray, Jo-Anne Butty, Mike Weah and Yvonne Capehart (WE-CARE Foundation), Miriam

Westheimer (HIPPY International)

Finance Committee Members
Bill Ringler, Don Drach, Rebecca Martinez, Sarah Morrison, Edward Socker, Stephanie

Vickers, Sally Zelonis

Communications Committee Members
Craig Cooper, Alicia Falsetto

Membership Committee Members
Mike Arden

Webmaster
Sunny Chow

Development Committee Members
Sally Zelonis, Chris David
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https://fol.org/donate/legacy-circle/
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Thank You
We extend our deepest gratitude to our dedicated volunteer

board members, committed membership, and generous donors
whose support makes this work possible..

F O L . O RG

http://fol.org/
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